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COUNCIL MEETING DATE: October 14, 2025 
 
TO: President Mark Aliff and Members of City Council 

CC: Mayor Heather Graham 

VIA: Marisa Stoller, City Clerk 

FROM: Harley Gifford, Deputy City Attorney 

SUBJECT: AN ORDINANCE ESTABLISHING PROJECT NO. CI2518 AND 
BUDGETING AND APPROPRIATING FUNDS ACCRUED FROM 
DEPOSIT INTEREST RELATED TO THE AMERICAN RESCUE PLAN 
ACT REVENUE INTO SAID PROJECT NO. CI2518 

 
SUMMARY: 

This Ordinance establishes Project No. CI2518 and budgets and appropriates $50,000 
in funds which may be distributed from the City as part of a Small Business Window 
Repair Mini-Grant Program, which shall provide up to $1,000 to eligible businesses for 
storefront window and door repair. 

PREVIOUS COUNCIL ACTION: 

Not applicable to this Ordinance. 

BACKGROUND: 

Pueblo’s commercial districts face high crime linked to blight and visible disorder. The 
Broken Windows Theory posits the belief that visible neglect encourages further 
disorder and crime within a community. Pueblo has experienced a recent increase in 
vandalism of storefronts in the form of broken windows and doors. Many businesses 
have been forced to operate behind damaged or boarded windows, which can signal 
disinvestment, deter customers, and fuel crime cycles. Due to the frequent incidents of 
vandalism, business owners are struggling to absorb ongoing repair costs that create a 
heavy financial burden in the form of boarding, securing, and repairs. The result is a 
loss of foot traffic, weaker community confidence, and stalled economic growth. 
 
The American Rescue Plan Act (“ARPA”) allocated to the City of Pueblo approximately 
$36.7 million which has generated approximately $700,000 in interest deposit revenue. 
The use of these funds in the form of a business window repair mini-grant program in 
the total amount of $50,000 to provide up to $1,000 per business for storefront window 
and door repair could assist 50 small businesses in Pueblo’s commercial districts with 



quick removal of blight, which will restore pride and boost safety. 

FINANCIAL IMPLICATIONS: 

$50,000 of APRA interest earnings will be transferred to Project CI2518 to fund the 
project. 

BOARD/COMMISSION RECOMMENDATION: 

Not applicable to this Ordinance 

STAKEHOLDER PROCESS: 

Not applicable to this Ordinance 

ALTERNATIVES: 

Failure to adopt this ordinance will result in the City Council not authorizing the budget 
and appropriation of the ARPA funds. 

RECOMMENDATION: 

Approval of the Ordinance. 

ATTACHMENTS: 

None 
 
 


